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guidelines for usage of the report

This profile summarizes the results of the questionnaire shapes which you recently have completed. The
report outlines your strengths and development needs. It focuses on the most significant results. Your
answers have been compared with a large group of persons with a similar professional background. On the
basis of this comparison a benchmark profile is generated indicating which strengths you can build on in
comparison to others, and which competencies you need to take care of to ensure long-tem professional
success.

The aim of the report is to give you ideas for your professional and personal development. Of course, your
personal development needs depend on your ambitions. Not every competency has the same importance
for all positions. Base on your strengths, but keep in mind those factors which, on a long term, could create
serious problems or hindrances in your professional life. When reading the report, please keep in mind that
all results are based on your questionnaire answers.

Based on your personal results of shapes you will find a few suggestions in this report in order to change
your behavior by trying certain activities. You will not find any references for literature or seminars, but small
concrete steps which you can perform on your own or together with your manager, colleagues or friends.
The development tips take, based on the results, into account which way of learning is presumably the most
effective for you.

When you ask successful managers about what contributed most to their own professional and personal
development, almost all will mention significant challenges and hardships in their career. You tend to learn
most intensively when you are forced to do so by unusual circumstances, when you are urged to leave your
comfort zone and try new behaviors and approaches.

A successful development process consists of two essential components. The first component is to
understand the steps and measures that need to be taken to change one’s own behaviour. The second
component is the actual training process, i.e. learning new behaviors or attitudes in different situations and
settings. Only the combination of both components will lead to successful and permanent change.
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your results

this you can build upon:

You have a clear idea of the individual strengths and developmental requirements of others and you find it easy to develop tailored,
creative ideas for didactic opportunities. You use the different knowledge and abilities of your colleagues effectively but could
incorporate these more frequently into your plans and decisions, even if the resulting discussion would then take somewhat longer.

You can promote your plans and ideas extremely successfully. You can argue very convincingly, and easily win others over to your
plans. You negotiate very well and argue your position in a stable and competent manner, even if others object and oppose you.

You have a very broad network of contacts which you can use selectively for your purposes. You can flexibly adjust to different
people and situations, and are not at all afraid of maintaining contact with competitors or opponents.

this you need to be aware of:

The management of concrete arising tasks is normally more important to you than dealing with large-scale strategic plans and visions.
You find thoroughly creative and innovative solutions for any problems that arise but do not always consider the longer-term effects of
the possible influencing factors which means that sometimes, your ideas do not have such a target-oriented effect.

You approach contents and problems with a mixture of intuition and reflection. Even if you usually intuitively comprehend things
correctly, it isn't always easy for you to describe the conclusions and reasons which your judgement is based upon. In particular with
complex topics, you don't consider all the aspects, and may hastily come to conclusions and assessments which aren’t always
accurate.

You approach plans and projects in a very target-oriented and focussed manner and sometimes flout procedures or regulations in order

to promote things. You initiate many themes on your own initiative but are happy to leave the design to others. In addition, you do not
pursue projects, which do not meet your own convictions, with the same energy and consequence.

Norm group: Graduate selection (Romanian)
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development activities
try this:

Choose a system, product or procedure with your manager that has to be assessed. Find some data that will help you to come to a
decision. Investigate alternative possibilities and make well-researched suggestions. Present your results and ask for feedback.

Examine the results of your last three team meetings. Were task action plans drawn up? Did all the team members know their own
objectives and the common objective? Was the progress in projects and tasks checked in relation to the achievement of the objectives?
Plan the next meeting accordingly. Ask someone to give you feedback in this regard
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IMPRINT AND RIGHTS

This report has been created using the cut-e mapTQ system. It comprises information from the cut-e
guestionnaire shapes. All statements in this report are based upon the results of the questionnaire. Those
results have been compiled from the answers given by the persons who completed this questionnaire.

Statements and interpretations based on questionnaires are inherently subjective. This report has been
produced electronically. The report is confidential and should not be published. cut-e accepts no liability for
any consequences should the report be made publicly available.

cut-e authorises you to copy the information included in this report for non-commercial purposes only. In the
framework of this authorisation, you are obliged to keep all copyright and protective notes on all copies.
The authorisation to use the information of this report for other than personal purposes has to be applied
for in writing at cut-e GmbH.

cut-e and the cut-e logo are registered trademarks of cut-e GmbH.

© cut-e GmbH, all rights reserved, 2002-2009.
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